
 

 

  

 
 

    

 

Oakhill secure training centre 
Chalgrove Field 
Oakhill 
Milton Keynes 
MK5 6AJ 
 

Monitoring visit 

Inspected under the secure training centres inspection framework. 
 
 

Information about this secure training centre 

Oakhill secure training centre is operated by G4S Care and Justice Services. The centre 
provides accommodation for up to 80 male children aged 12 to 17 years who are serving 
a custodial sentence or who are remanded to custody by the courts. There were 46 
children resident at the time of the monitoring visit. 
 
Education is provided on site in dedicated facilities by G4S. Healthcare services are 
provided by G4S Health Services UK. 
 

Visit date: 13 September 2021  
 

This monitoring visit 

The joint inspectorates were commissioned by the Lord Chancellor and Secretary of State 
for Justice to carry out this visit due to emerging concerns about the care and well-being of 
children. 

 

The focus of this visit was to assess the day-to-day care and experiences of children to 
understand how much time children spend out of their room and what activities they were 
able to undertake.  

 

This monitoring visit was unannounced. Inspectors found widespread failings that are 
having a significant impact on the care and well-being of children in the areas that were 
the focus of this visit. 

 

1. Children’s day-to-day experiences are very poor. Many children described to inspectors 
chaotic arrangements and general disorganisation at the centre. They said that they did 
not know what was happening from morning to afternoon, or from one day to the next. 
For example, children described activities being cancelled at the last minute. Usually, 
this was linked to a lack of staffing.  
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2. From mid-July 2021 to date, the centre’s records show that children have spent 

approximately 19 hours per day on average locked in their rooms. On some days, this 
has increased to 23 hours. The Youth Custody Service (YCS) reported to inspectors that 
it questions the accuracy of the centre’s data, indicating that the time children have 
spent locked into their rooms could be higher than that reported by the centre. 

 
3. Staff told inspectors that their morale is very low and that they do not feel supported 

by managers. The centre’s records show that, on the vast majority of days in July and 
August 2021, the minimum staffing levels to ensure the safe and appropriate care of 
children were not met. Additional staff have been brought in to work at the centre to 
try to supplement the depleted workforce. These staff are from a prison and a young 
offender’s institution. It is too early to determine if this has had any measurable impact 
on children or the running of the centre. 

 
4. The way in which centre staff encourage children to develop positive behaviours and 

social skills is in disarray. Some children told inspectors that they are able to intimidate 
staff in order to retain incentives that they have not earned and are not entitled to. The 
inspectorate’s findings support children’s views. Five of six children that inspectors 
spoke with who are on the lowest levels of the incentives scheme were seen to have 
items they should not have had. Records of incentive level reviews with children are 
poor. Many of the records were not signed by the children to indicate that they 
understand the objectives set for them. Inspectors observed children behaving poorly 
on one unit, with little intervention from staff. 

 
5. The failure of managers and centre staff to implement appropriate and reasonable 

boundaries appears to be a contributing factor to a significant increase in violence, use 
of force and single separation (where children are locked into their rooms due to being 
a significant risk to themselves or others). Since the last inspection, these incidents 
have increased and are at an extremely high level.   

 
6. Oversight of the use of force and conflict resolution had been undermined by specialist 

staff needing to be deployed to staff children’s living units. While this is understandable, 
it has led to a backlog of use of force incidents that have not been reviewed. In 
addition, conflict resolution work with children has often taken far too long to 
commence and conclude.  
 

7. The temperatures in children’s living units and in other parts of the centre are too high. 
This leads to an environment in summer months that is not conducive to the positive 
care of children. Managers described the centre as having an air-circulation system that 
does not condition the air, and in some areas there is very limited ventilation. There 
was no means of cooling the children’s living units or staff administration areas. This 
makes living and working at the centre very uncomfortable at best. 

 
8. A proportion of education is taking place on living units and not in education 

classrooms. When children are locked into their bedrooms, education does not occur 
face to face but through a child’s locked bedroom door. Poor practice on living units 
undermines education provision. For example, inspectors saw a unit leave education 
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because they did not like the lesson. Children were able to watch DVDs on living units 
instead of being engaged in education lessons.  

 
9. Children’s health needs are assessed by the centre’s health team. Children are able to 

attend medical appointments. When children have been locked into their rooms, health 
staff have visited children on their living units to ensure that children’s physical health 
needs are met and to provide appropriate support. 

 
10. The inspection team met with representatives from the YCS. The YCS is concerned 

about the failings at the centre. It has taken actions, including pausing placements and 
increased on-site monitoring of the centre’s performance. Despite this, little progress 
has been made when similar concerns, particularly those relating to staffing, were 
raised by inspectors at the previous inspection in May 2021. 
 

11. There is a newly appointed interim temporary Director. The interim Director took up her 
post on 1 September 2021 for a maximum period of three months. She acknowledges 
the concerns and understands the challenges that need to be addressed. However, 
permanent leadership is not in place, but is essential to plan and implement positive, 
meaningful and lasting change for the vulnerable children at the centre. 

 

 
 

Recent Inspection History 

Inspection date Inspection type Inspection judgement 

24 May 2021 Monitoring visit Not applicable 

16 to 19 November 2020 Assurance visit Not applicable 

8 to 12 April 2019 Inspection Requires improvement to be good 

5 to 15 June 2018 Inspection Requires improvement to be good 
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What needs to improve: 
 
Recommendations 
 
◼ Urgently establish appropriate staffing levels to provide effective and appropriate 

care for children; ensure that staff are provided with a good level of support. 

◼ Ensure that children have a full daily routine, including full-time face-to-face 
education. 

◼ Managers should urgently review the centre’s behaviour incentive scheme and 
ensure that staff implement the scheme consistently and fairly for all children. 

◼ Take effective action to address the high temperatures on living units and other 
areas of the centre. 
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Information about this inspection 

The purpose of this visit was to assess the day-to-day care and experiences of children to 
understand how much time children spend out of their room and what activities they were 
able to undertake.  
 
The centre was inspected under the secure training centres inspection framework. 
 
This inspection was carried out in accordance with Rule 43 of the Secure Training Centre 
Rules (produced in compliance with Section 47 of the Prison Act 1952, as amended by 
Section 6(2) of the Criminal Justice and Public Order Act 1994), Section 80 of the Children 
Act 1989. Her Majesty’s Chief Inspector’s power to inspect secure training centres is 
provided by section 146 of the Education and Inspections Act 2006.  
 
Joint inspections involving Ofsted, Her Majesty’s Inspectorate of Prisons (HMIP) and the 
Care Quality Commission (CQC) are permitted under paragraph 7 of Schedule 13 to the 
Education and Inspections Act 2006. This enables Ofsted’s Her Majesty’s Chief Inspector 
to act jointly with other public authorities for the efficient and effective exercise of her 
functions.  
 
All inspections carried out by Ofsted, HMIP and CQC contribute to the UK’s response to its 
international obligations under the UN Optional Protocol to the Convention against Torture 
(OPCAT) and other Cruel, Inhuman or Degrading Treatment or Punishment. OPCAT 
requires that all places of detention are visited regularly by independent bodies – known 
as the National Preventive Mechanism (NPM) – which monitor the treatment of and 
conditions for detainees.   
 

Inspectors 
 
Christine Williams HMI, Deputy Director Social Care and Regulatory Practice, Ofsted 
Shaun Common, Senior Officer Secure Estate, Ofsted 
Jo Stephenson, Regulatory Inspection Manager, Ofsted 
Angus Jones, Team Leader, HMI Prisons 
Gary Turney, Inspector, CQC 
 

 

 



 

 

 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children’s social care, and inspects the Children 

and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 

further education and skills, adult and community learning, and education and training in prisons and 

other secure establishments. It assesses council children’s services, and inspects services for children 

looked after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 

updates: http://eepurl.com/iTrDn.  

Piccadilly Gate 

Store Street 

Manchester 

M1 2WD 

 

T: 0300 123 1231 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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